Layered Process Audit for Improving Quality

Webinar Title: Layered Process Audit for Improving Quality
Expert Speaker:Paresh C. Shah

Webinar Date: 24.08.2020 3 PM | Duration 90mins pm Fee : Rs 300 /-

About Webinar: - Zero defect is aim of any organization. Achieving zero defect requires systematic
process problem identification & its solutions. It’s possible with a layered process audit (LPA) program. With
LPAs, every layer of management participates in regular checks of high-risk processes. It’s a tall order for
many organizations, requiring a solid plan and a prepare team. To build an effective LPA system, automotive
and aerospace manufacturers should focus on the plan-do-check-act approach.

Webinar Coverage:-The coverage will be What is Layered Process Audits & Why Implement Layered Process
Audits.

Speaker Profile:FormerChief Operating Officer of one of fortune 500 MNC. He has over 30 years of
experience in operations management, customer services (After market), specialize in business process and
organizational transformation, quality, integration, strategy implementation and project management.

Paresh holds a Mechanical Engineering (BE- Mechanical) & MBA (Operations Management) degree. He is
Certified Six-sigma Black-belt.He has been trained on Lean Manufacturing at Hino, Japan.

Register to learn :
e Understand the benefits of zero defect
e Define the LPA process and its benefits
e Evaluate effectiveness of LPA
e Explain how to develop questions for LPA
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